CYNGOR SIR CEREDIGION
Adroddiad i’r: Cabinet
Dyddiad y Cyfarfod: 7 Mawrth 2023

Teitl: Grant Trais yn Erbyn Menywod, Cam-drin Domestig a
Thrais Rhywiol (VAWDASV)

Pwrpas yr Adroddiad: Cytuno bod Cyngor Sir Ceredigion yn gweithredu
mewn roél gyfryngol wrth ymwneud & chyllid
Llywodraeth Cymru i uwchraddio llochesi cyfredol
VAWDASV

Er: Penderfyniad

Portffolio Cabinet ac Y Cynghorydd Matthew Vaux, Aelod Cabinet ar gyfer
Aelod Cabinet: Partneriaethau, Gwasanaethau Tai, Cyfreithiol a
Llywodraethu a Diogelu’r Cyhoedd

Cefndir

Ym mis Mai 2022, gwnaeth Ceredigion gais am gyllid grant ychwanegol (Cyfalaf) i
ddatblygu a gwella’r Llochesi cyfredol i bobl a theuluoedd a oedd yn ffoi rhag trais a
cham-drin domestig. Ni fu’r cais yn llwyddiannus yn y lle cyntaf er, wedi hynny,
nodwyd tanwariant 0 £51,786 gan Lywodraeth Cymru a gafodd ei ddyrannu yn erbyn
cynnig Ceredigion.

Cafodd y cynnig ei gyflwyno i Lywodraeth Cymru a’i gymeradwyo ym mis Medi 2021.
Fodd bynnag, oherwydd oedi o ran ymgysylltiad contractiwr ar 61 pandemig Covid-
19, cafodd y prosiect ei ddal yn 6l yn 2021/22. Mae'r prosiect wedi'i gyflwyno i'r
Panel Rheoli Prosiectau Corfforaethol ac yr oedd gofyn cael awdurdod i fwrw ati gan
y Cabinet ar y cyd a chontract y cytunwyd arno rhwng Cyngor Sir Ceredigion a
Chymdeithas Dai Wales & West i sicrhau y cydymffurfiwyd ag amodau’r grant. Mae
hwn ar waith, mae’r Gwasanaethau Cyfreithiol yn paratoi’r contract, ac yn aros am
gymeradwyaeth y Cabinet i fwrw iddi.

Mae’r eiddo wedi bod ar brydles yn rhan o wasanaeth VAWDASV am fwy na 10
mlynedd ac mae’r landlord, Tai Wales & West, wedi penderfynu parhau &’r defnydd
at y diben hwn am isafswm o 5 mlynedd, ac yn aros am gymeradwyaeth y Cabinet.

Yn ogystal, mae Llywodraeth Cymru wedi rhoi grant i ariannu Atal Digartrefedd yn
Ol Disgresiwn a’r nod cyffredinol o leihau dibyniaeth ar lety dros dro gan gynnwys
unedau Lloches. Mae amodau’r grant yn galluogi i'r Awdurdod Lleol bennu defnydd
priodol o’r arian yn Ol disgresiwn ac atal a lleddfu digartrefedd. Mae’r cyfuniad o'r
ddwy ffrwd grant yn galluogi i’r prosiect gael ei ariannu’n llawn.

Amlinelliad o’r Prosiect

Bydd y prosiect yn gwella’r cyfleusterau ar eiddo Llochesi Cam-drin Domestig a
Cham-drin Rhywiol yn benodol;
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e Prynu a gosod ystafelloedd yr ardd i ddarparu cyfleusterau ychwanegol sy’'n
rhoi ardal gyfrinachol ar wahé&n wrth ddelio & chleientiaid Cam-drin
Domestig/Cam-drin Rhywiol gan gynnwys sgyrsiau a’r Heddlu, i oedolion a
phlant fel ei gilydd. Bydd hefyd yn rhoi ardal chwarae/ymlacio & chymorth i roi

rhyw elfen o normalrwydd it teuluoedd yr effeithir arnynt.

e Gosod ystafell ymolchi en-suite yn Lloches y Gogledd, lleihau’r defnydd o
gyfleusterau a rennir a rhoi mwy o le i deuluoedd, Dioddefwyr sy’n Oedolion
hyn, Dynion a dioddefwyr Trawsryweddol.

Amcangyfrifir bod cyfanswm y gost gynlluniedig, ar él i’r Landlord (Cymdeithas Dai
Wales & West) gwblhau Ymarfer Tendro, yn £64,597.34. Bydd cyllid grant
Llywodraeth Cymru yn cefnogi’r gost lawn ac ni fydd angen i Gyngor Sir Ceredigion
gyfrannu ati. Mae’r cyfuniad o’r cyllid grant atal digartrefedd yn 6l disgresiwn a’r cyllid
grant Cyfalaf yn galluogi i’r prosiect gael ei ariannu’n llawn.

Llesiant A gwblhawyd Asesiad Effaith Do
Cenedlaethau’r Integredig? Os na, nodwch pam
Dyfodol:

Crynodeb:

Mae Asesiad Effaith Integredig y Grant Cymorth Tai yn
mynd i'r afael &’r datblygiad arfaethedig ac mae’n disgrifio
sut y mae Ceredigion yn bwriadu diwallu anghenion
cymorth pobl, gyda chymorth cyllid ary cyd &’r cynllun Grant
Cymorth Tai.

Hirdymor: Bydd y prosiect yn gwella llety cymorth
yn uniongyrchol gan leihau’r profiadau
negyddol i deuluoedd a chyfrannu at
raglen atal ac ymyrraeth gynnar.

Cydweithio: Mae’r Grant Cymorth Tai yn gweithio ar
y cyd a Llywodraeth Cymru, partneriaid
a darparwyr fel ei gilydd.

Cynnwys: Mae’r achos prosiect sylfaenol wedi'i
seilio ar adborth o brofiadau pobl tra’r
oeddent mewn lloches.

Atal: Mae’r gwasanaethau Grant Cymorth Tai
i gyd yn canolbwyntio ar sefydlogi a
lleihau argyfyngau gyda chymorth wedyi'i
gynllunio i roi cydnerthedd i bobl a
chymunedau ac atal angen yn y dyfodol.

Integreiddio: Mae canlyniadau’r Grant Cymorth Tai yn
canolbwyntio ar effeithiau cadarnhaol
pobl mewn angen gan roi budd i
unigolion a chymunedau.

Argymhelliad/ Bod y Cabinet yn cytuno:

Argymbhellion:
bod Grant Llywodraeth Cymru o £51,786.00 yn cael ei
dderbyn a bod y Cyngor yn gweithredu mewn rél gyfryngol
fel banciwr.
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Rheswm dros y
penderfyniad:

Trosolwg a Chraffu:

Fframwaith Polisi:
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Strategaeth Gorfforaethol a Blaenoriaethau
Gwasanaethau Tai, Digartrefedd a Strategaeth Cymorth
Tai - 2022/2026

Buddsoddi yn Nyfodol y Bobl
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Atodiad 1

VIOLENCE AGAINST WOMEN, DOMESTIC ABUSE AND SEXUAL VIOLENCE
(VAWDASV) 2022-23 CAPITAL APPLICATION - Over £50,000

The VAWDASYV Capital Grant supports capital projects relating to violence against
women, domestic abuse and sexual violence (VAWDASYV). This includes funding to
statutory and voluntary organisations which is directed towards delivering the
objectives of the Violence against Women, Domestic Abuse and Sexual Violence
(Wales) Act 2015 (“the Act”).

Capital Applications for project proposals are being invited for a share of the remaining
£1,000,000 VAWDASYV Capital Grant funding budget for 2022-23.

As with this year’s initial funding round, we have introduced a simplified process for
2022-2023 for applications under £50k. The types of projects you that may be funded
include, but are not limited to:

e Refurbishment work to current refuge and move on provision
e Refurbishment work to office spaces accessed by service users

e Target Hardening equipment

If you are unsure whether your project is eligible for funding, please email the
VAWDASV mailbox to request a discussion. We encourage you to do so in order to
reduce the number of queries for clarification on applications and speed up the
decision process. This is especially important if you are considering a high value
application which requires the full application process.

Your capital application will be assessed by Welsh Government officials. Welsh
Government officials may request meetings with the Project Lead to clarify the capital
project concept and how it fits with Welsh Government strategic priorities in relation to
VAWDASV. Please note that a visit from Welsh Government officials does not confirm
your expression of interest application has been successful.

You will be notified in writing of the outcome and written feedback will be provided for
unsuccessful applications by 16/06/22.

To ensure that decision can be made in a timely manner, you will need to provide
the following documentation along with your application:

Documents required with your Capital Application

To ensure that decision can be made in a timely manner, you will need to provide
the following documentation along with your application:


mailto:VAWDASV@gov.wales

Documents required for assessment process Confirm
documents
included

Last 3 years of Accounts (not applicable for Local
Authorities)

Copy of organisation’s Business Plan (not
applicable for Local Authorities)

A detailed breakdown of costs

Quotes

e For projects with value of less than 5k - one
quote from supplier will be required with the
application.

e For projects or items with values between 5k to
25k- three quotes from different suppliers will
be required with the application e.g. for a
project with a total value of £24k and one item
costing £5.5k we would require three quotes for
this item.

e Over 25k confirmation of the applicants own
procurement process for company purchases
over 25k will be required with the application —
this will need to be approved by Welsh
Government financial operations team.

All quotes must be in writing and contain
suppliers commercial identification e.g. headed
paper, quotation with company logo.

Please send completed application and additional documents electronically to
VAWDASV@gov.wales

The closing date for receipt of the - capital application is 9am — 16/05/22.
Electronic signed copies of the application are sufficient, hard copies are
not required at this stage.
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For any queries regarding this grant please contact the VAWDASV Team via email
at VAWDASV@gov.wales

General Criteria
1 The capital project concept must fit within Welsh Government priorities
as outlined in the Act.

2 Welsh Government contribution to a single capital project will not
exceed £350,000. However, the overall Capital project cost may
exceed this, confirmation of how you will meet the additional costs
must be provided.

3 The use of the capital project must not be an economic activity for the
organisation. Please refer to State Aid guidance.

Please see the link below to the for further information on State Aid:

https://gweddill.gov.wales/funding/state-aid/?skip=1&lang=en

https://gweddill.gov.wales/funding/state-aid/?skip=1&lang=cy

Please see the link below for a video on State Aid:

https://www.youtube.com/watch?v=-2T59-8PyHO

https://www.youtube.com/watch?v=0n BrSqf66w&feature=youtu.be

4 Capital project must be completed in 2022-23 financial year — there can
be no phases to the project.

5 Expressions of interest for more than 1 Capital Project will need
individual expression of interest forms and will be scored individually.

6 Welsh Government VAWDASYV Capital Grant fund will not fund
revenue expenditure such as:

- Staff costs
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- Professional fees such as solicitors’ fees, independent
valuation costs

- Fees, for example land registry, planning

- Leases

- Items which are deemed employers’ responsibility such as
specialist office chairs

VAWDASYV Capital Application

Project Title

VAWDASV Refuge Upgrade Project

VAWDASYV Capital Grant 2022-23 Amount (£)

£65,000.00

Full legal name of organisation

Ceredigion County Council

Registered address of organisation

Neuadd Cyngor Ceredigion
Penmorfa
Aberaeron
SA46 OPA

Status of organisation (e.g. charity, voluntary other)




If you are a registered charity please provide your Charity Commission
Number and/or Company Registration Number if a company

County Council

Details of main project contact

Name Martin Gillard

Telephone number 01570 574008

Mobile number (if 07816 062889
applicable)

Email Address martin.gillard @ceredigion.gov.uk




Tell us about your organisation. (This should not include details of the
capital project proposal).

Please include information on the following:

e \What does your organisation do?
e Number of service users in 2021-227?

(Maximum 1 page of A4 — minimum font Arial 12)

Welsh Government needs to learn about and understand your organisation. Welsh Government
needs to understand how your organisation works to prevent, protect and/or support victims.
Please include details of any VAWDASV standards that are applicable to your organisation.

For capital projects that linked to the delivery of Perpetrator programmes, please also send a copy
of the completed standards checklist with your expression of interest.

https://gov.wales/sites/default/files/publications/2019-06/perpetrator-service-standards.pdf

In partnership with West Wales Domestic Abuse (WWDAS) and through HSG
funding, Ceredigion provides emergency accommodation and crisis support
for victims and their families who have experienced domestic abuse and
sexual violence. The support covers a range ofages and genders as wellas
floating support and survivor groups, offering longer term, peer networks.
WWDAS also provide support for young people affected by VAWDASV and
currently deliver training programmes across the Authority.

During 2019/20 WWDAS received 173 referrals/47 placements for Refuge with
an additional 6 cases supported through a single dispersed unit. In the first
halfof20/21 there was a 63% increase in cases for floating support, primarily
when movement restrictions were in place.

In line with safe distancing guidance and hygiene regimes, the capacity at the
both locations were limited.

In addition, there is also the need to support Young People who are victims
where traditional refuge supportis not ideal. Through increasing the capacity
and facilities at both refuge sites, we are able to provide wider support from
the locations as hubs for floating support, where people can meet and receive
support as necessary, in a secure, safe environment.



https://gov.wales/sites/default/files/publications/2019-06/perpetrator-service-standards.pdf




SECTION 1: PROJECT CONCEPT

1. Give a detailed description of the capital project proposal.

Please describe the capital project proposal e.g. including number of staff
that require IT equipment, number of white goods etc.

Currently, 2 refuge locations are based in RSLaccommodation in the North
and South ofthe County, each with 4 individual units with shared cooking and
toilet facilities. During the pandemic, this required strict timetables to be
followed along with enhanced cleansing and hygiene routines. In “normal”
working, there is limited capacity for families especially with teenage children
and delivering the support can be further stretched when dealing with the

victims/families support needs in privacy.

The Project will provide improvements to the existing accommodation

through;

e Improved externalstorage to release an internalroom to create an en-
suite bathroom for 1 unit in the north, improving privacy and facilities.

e The addition ofan ensuite room willenable a bedroom for use by
families, particularly with mixed gender teenagers.

e Installation ofa cabin/office space in the garden ofthe north refuge,
providing the option ofa private support room for victims or use as a
well-being area for families, particularly children of victims.

e Improvements to the garden, fencing and security to develop a safer,
more secure area

e Internaldecorations to improve the facilities, in line with adoption ofthe
PIE approach

e An additional cabin in the south refuge, again providing increased,

versatile capacity for support/recreation or as a well-being area.

The proposed scope ofthe project will provide significant benefits to clients

and their families by;

e Enhancing the environment, promoting a safer, secure environment
during the crisis period, improving target hardening
e Increased privacy and a move towards WG Housing aims that all

Temporary Accommodation is self-contained with reductions in shared

facilitie s




e Provide separate, more private areas where support for adults can be
delivered away from children. Particularly important for clients with
other support needs such as mental health and substance misuse.

e Provide an additional area for support staffto adopt the PIEapproach,
to discuss and review support away from clients, as well as take “time-
out” for their own wellbeing.

e Provide safe, secure locations where ad-hoc, floating support can meet
clients, especially Young People, to provide support when refuge and

dispersed accommodation is not relevant.

2. Revenue implications
What are the revenue implications of funding this project?

How will these be met?

The project will have no increased impact on revenue cost across the 2 refuge
units, or the VAWDASV service as a whole across Ceredigion. HSG provides
funding for the support staff, at both locations currently and there are no

increases envisaged, as a result of the proposals.

In reality, the funding of the project willhave the benefit of providing
improved support for victims and their families. The provision of a separate,
safe space willenable confidential support and advice to be given, away from
other residents as well as children involved. As an example, the space will
provide a location where Police, Health and IDVA discussions can be held in
private, contributing to prevention of ACE’s during an already traumatic

situation for families.




3. Evidence of Need
Please include information on the following:

What is the identified need?

How will the capital project address the need?

What research has the organisation undertaken to identify the need?

What are the consequences for service users if the funding is not awarded?

During the pandemic, the capacity at both refuge units was stretched and for a
significant period, operated on reduced capacity. The primary issue is that the
current accommodation provides a limited amount of self- contained facilities,
where most cooking/bathroom and generalareas are shared. Whilst not
wholly satisfactory, the facilities provide a safe, secure environment for clients
and their families. The authority is reviewing the accommodation provision as
part ofthe HSG needs assessment and HSG Strategy Programme, though the
solution is some years in the future. The provision ofthe grant funding for
this project will provide a quick, medium-term solution, significantly improving

support capacity and quality.

Reporting and monitoring data and outcomes demonstrate that there is a
significant increase in cases, year on year. In the period 20/21 156 cases for
refuge were received, with 211 in the same period 21/22, with a significant
increase in male cases and Young People. Overall, the year-on-year increase

for all clients saw an 18% increase, despite lockdown restrictions.

Ofthe cases housed through the refuge, c.75% of the clients were
accompanied by children, with only 39 clients housed due to capacity limits. In
addition, 66 clients were refused refuge due to their high needs through
MH/Substance or alcoholissues. Increasingly, there is a need to provide
support for both victims and their families within refuge and is a timely

opportunity to deliver preventative support.

As part ofthe HSG needs assessment, client feedback was also surveyed and
whilst overall, there is very high-level satisfaction with the range of support
provided, the opportunity for private support and a private space was
identified. It is also recognised, from discussion with WWDAS and

professionals, the need for improved privacy is essential.

In summary, the project will provide;




e additionalaccommodation at each refuge for improved support

e increased capacity at the north refuge providing self-contained
sleeping and bathroom.

e Increased externalstorage for equipment and recreational
material for families

e Improved security and safety for clients whilst housed on the

refuge

The proposed project will provide significant benefits to clients and their

families by;

e Enhancing the environment, promoting a safer, secure environment
during the crisis period, improving target hardening

e Increased privacy and a move towards WG Housing aims that all
Temporary Accommodation is self-contained with reductions in shared
facilities

e Provide separate, more private areas where support for adults can be
delivered away from children. Particularly important for clients with

other support needs such as mental health and substance misuse.

Provide an additional area for support staff to adopt the PIEapproach, to
discuss and review support away from clients, as well as take ‘“time-out” for

their own wellbeing.

4. SMART Objectives

Using SMART objectives, please outline your aims, objectives and expected
results in outcomes and impacts. This should include what difference / change
the project will make the number of people to be supported and when you expect
to complete the objective.

NB: Measurable aims and objectives need to fit within the SMART criteria and be
clear to understand.

Specific: What exactly are you going to do?

Measurable: | How could this be measured? Think about qualitative measures as
well as quantitative — eg satisfaction surveys, how safe service
users feel after the intervention, etc




Achievable: | How do you know you can achieve this?

Realistic / Can you achieve what you want to with the constraints you have —
resource: eg do you have enough time / staff / facilities to achieve your
targets?

Time bound: | When will you achieve it by?

You can copy and paste the table below to add more SMART objectives

SMART Objective 1 Install Garden Cabins at both refuge properties

At both refuges, the garden cabins will be purchased, installed and functional
by December 2022.

WWDAS will be using both units to provide support to individuals and groups,
including support and recreational activity for victims and their families. As
part of the outcomes monitoring and client feedback summaries we will
demonstrate the success and completion of this objective, along with feedback

on comfort, safety and well-being.

SMART Objective 2 Installation ofthe garden shed and ensuite

bathroom facilities

The additional storage willbe in use and enable the complete installation of

the en-suite facilities at the refuge by December 2022.

WWDAS will be reporting in occupancy by families, particularly those with
mixed gender young people. As part of the outcomes monitoring and client
feedback summaries, we willdemonstrate the success and completion of this

objective, along with feedback on comfort, safety and well-being.

SMART Objective 3 Project Expenditure and completion

Overall project spend willbe monitored and completed to budget and forecast
in line with supplier quotes, timescales and to agreed quality set by both
WWHA and Ceredigion Housing.




Contractors and suppliers will provide updated tenders for each element of
work and will be contracted against schedules provided. Regular monitoring
and reporting through the project team will ensure that this is delivered to set
time, cost and quality measures. WWHA and Ceredigion Housing will inspect

and confirm completion.

This willbe monitored through project reports, budget monitoring and

finance/progress statements.

5. ldentify how the work of your organisation contributes to Welsh
Government VAWDASYV strategic priorities?

Please see the link below to the VAWDASV National Strategy:

http://gov.wales/docs/dsjlg/publications/commsafety/161104-national-strateqy-
en.pdf

http://gov.wales/docs/dsjlg/publications/commsafety/161104-national-strateqy-
cy.pdf

Firstly, the project willimprove the security and sense of “safe place”at both
refuges, aiding victims and families to recover from the trauma. The “safe
space”’provides the privacy where victims and their families can gain a cross-

section of support,namely;

e Private space for discussions with Police and IDVAaway from children
reducing the impact and ACE?%.

e Improved privacy for multi-disciplined support for victims with mental
health and substance misuse needs

e Location for Child and Youth focused support to engage and provide
timely responses, providing equal access to appropriate, needs led
support

e An opportunity to educate and raise awareness with children on safety,
healthy relationships and promote positive personal choices.

e An area where partners and professionals can support victims covering
a range oftopics such as parenting, accommodation, legal advice.

e location where professionals can hold private case discussions to

review and improve support activity and impact.
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Allthe above benefits willmake a significant contribution to the strategic
objectives through Early Intervention/Prevention as well as timely and

appropriate responses to victims, families and survivors.

As importantly, the project will provide an area where staff can reflect/review
support, away from victims, in line with the “PIE”ethos, in turn improving the
support delivery at a critical stage ofrecovery. In turn, contributing and

fostering the delivery of high quality, strength-based support.

Finally, the development of the project, recognises a coordinated and
collaborative approach between WWDAS, WWHA and the Authority, clearly
focused on improving VAWDASV support across Ceredigion. In delivering the
project, the governance and solution development/delivery all contribute to
promoting and raising an awareness of the problems and impacts, in turn

contributing to the reduction and eradication.

6. How does the capital project meet the Sustainable Development principle
of the Well-being of Future Generations (Wales) Act 20157

The Well-being of Future Generations (Wales) Act 2015 came into force in
April 2016.

Please find attached the link to the Future Generations Commissioner
webpage:

https://futuregenerations.wales/about-us/future-generations-act/

https://futuregenerations.wales/cy/deddf-llesiant-cenedlaethaur-dyfodol/

In delivering the project, the changes willenhance delivery of AMore Equal
Wales, through improved access and equality of crisis support for victims and
their families, particularly where diversity and physical ability can be a factor,
as well as provide the space to deliver holistic, through age support. In turn
this will provide a positive contribution to ACEreduction and long-term well-
being. The project will also provide the environment that enables people to
participate directly in the decisions around their support, both during crisis

and for the longer-term recovery. It willenable specialist agencies to support
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victims and families to plan their future, particularly around work, education

and community life.

In respect of the Ways of Working, the project provides further, positive steps

towards achieving;

e Integration. Increasing the well-being space where Health and specialist
providers can support victims and deliver a holistic support system

e Involvement. Enable people to contribute to their support and recovery

e C(ollaboration. The project is a result of direct coproduction across
Providers, Housing, and Social Care, focused on long term service
improvement

e Prevention. Providing enhanced facilities at both refuges willenable
specialist support for victims and their families recover from the
trauma, move forward positively and ultimately prevent future

problems, whether physical or emotional.

7. Risks

Please express potential risks using the ‘if and ‘then’ clauses and how you will
mitigate them.

Risk 1: Increase in Project Costs

If the project costs are significantly higher than during 21/22, there is risk of a
reduction in the fullrange of improvements planned for the project or

additional grant funding may be required.

Mitigation

Whilst WWHA are the primary lead for the tendering, Ceredigion will provide
support identifying building contractors and suppliers to tender for works,

ensuring a range of competitive quotes are obtained.

The proposed budget is based on quotes provided in Autumn 2021, so the

potential impact is considered very low risk




Risk 2: Supply of Cabins/Materials

If there is a delay with fabrication and components from overseas, there may

be delays with supply and installation.

Mitigation

The current suppliers will confirm fabrication and installation dates as part of
the purchase agreement and the supplier willbe paid on installation
completion. The overall supply of goods and materials is low risk currently and

not envisaged to increase during the delivery plan of'this project.

Risk 3: Delivery of works to specification and quotes

If the works are not provided to specification or unreasonably delayed, there is a risk to
completion within the target delivery date.

Mitigation

The suppliers will be contracted through Wales & West Housing, by way ofa
tripartite agreement with Ceredigion Council. All contractors will be tendered
and asked to provide a time plan for works completion. Usual contract
conditions willbe applied to inspect works and hold payment until completion

to standards and time.

In addition, Ceredigion’s Housing Team will provide independent inspection

and agreement before payment to WWHA directly.

As an RSL, WWHA have stringent building inspection and controlin place the

likelihood ofthe risk arising is very low.

Risk 4 (Title)

Mitigation




8. How does this capital project proposal link to existing VAWDASV
provision in the area? Please provide details of why this capital project
cannot be funded through the VAWDASYV Regional Partnership funding
for this type of equipment

(Maximum 400 words)

Welsh Government needs to understand that the applicant organisation has
considered similar VAWDASYV funding available in the area.

The funding was originally provided directly to Authorities last year (2020/21)
and under the scheme Ceredigion applied directly. Ceredigion has considered
similar grant funding Regionally, though this project is very much focused to a

County specific solution, improving local facilities.

In 2019/20, through the regional bid, Ceredigion was awarded £164k capital to
purchase and provide a new dispersed unit for VAWDASV victims, in
partnership with WWDAS who successfully received grant funding for the
equipment, security and fit-out. The partnership approach enabled the
increase in facilities for disabled victims and their families, offering improved
support as part of the localand regional partnerships. This provided the
capability to offer support to people usually not accepted in traditional refuge

placements.

The direct grant award willimprove the facilities directly for Ceredigion,
enabling a range of services and partners to work more effectively and in an

integrated way, specifically;

e Families First/Tim Teulu

e Children’ Services

e Mental Well-being & Substance Misuse
e Police, Health & IDVA

Whilst the focus is Ceredigion specific, it naturally provides capacity and
benefit across the region as part of the commitment to support victims who

mayneed out ofarea support for personal or safety reasons.




9. How will the capital project benefit service users directly?
Please include information on the following:

¢ What are the short, medium and long term impacts of the capital project on
the service users?

e How will service users be engaged/made aware of the capital project?

e Who will the service users be?

(Maximum 500 words)

The project will provide direct impacts and improvements to a range of service

users namely;

e Victims supported in both North and South Refuge fleeing DASV

e Service users who have been supported in the refuge previously, now
being supported in independent accommodation.

e Families of victims, primarily children and young people seeking refuge

e Potentially, victims who are being supported by the IDVAservice

The initial proposalhas been developed based on a comprehensive client
survey completed by WWDAS during 2021/22 as part ofthe HSG needs

assessment process. The key

In the short term, the increased “safe space” will provide the opportunity for
private support and discussions, helping people recover through the initial
hours and days following the incident. It will directly provide a space where
clients can be supported to recover, privately from the trauma, recognising
the need for further involvement from partner agencies such as Police and
Health. At present, this support would be conducted in a general area within
the refuge, where other clients and their families would congregate.
Historically, clients would then be asked to remain in their own rooms until
the support was concluded, impacting on their own naturalrecovery and in
some cases, revisiting their own trauma. It also provides a space where

children can meet and play, again helping to provide some normality to as




soon as possible, post the events. It enables the provision oftimely and

appropriate responses at a crucial stage ofrecovery.

In the medium term, clients and their families can receive focused, specialist
support to improve their recovery as well as reduce ACEs. The privacy ofthe

upgrades provides an immediate and more effective delivery of support.

It also provides a collective facility where clients and their families can mix,

mingle and socialise as close to normality as the situation allows.

In the longer term, the benefit of the project is aimed to deliver
e Quicker,improved recovery from the events and trauma
e Reduced ACEs for children involved in VAWDASV events

e Improvements in support, through

As importantly, it provides a separate facility where professionals can discuss
support collectively, identifying gaps, new ways of working or options to
improve their own performance and the quality of support provided. It also
provides an opportunity for reflection and mentoring of support teams,
helping to reduce and alleviate vicarious trauma. All these elements will

improve the support victims receive comprehensively.

SECTION 2: GOVERNANCE

1. What is the governance structure for the project? Please include staff
roles and responsibilities.

(Maximum 400 words)

Welsh Government needs to understand how the capital project will be governed.
Welsh Government needs to understand who has responsibility for what and how
they fit within the organisation. Welsh Government requires evidence of a logical
and robust governance structure.




The Project has been approved by Ceredigion’s Leadership Group, confirming
approvalto proceed in line with Strategic priorities and objectives for the
Authority.

In addition, the project will be further assessed by Corporate Management
Project Panel, confirming and monitoring all contractual, governance and

financial concurrences are met.

Overallmonitoring willbe managed through the Housing Support Steering
Group, a multidiscipline group comprising CLO’, Senior officers and Cabinet
Members, as well as Audit and Legal Services. The steering group has the
overallresponsibility of managing the HSG spend and strategy within
Ceredigion, ensuring alignment with guidance, WG and Authority Strategy as

well as delivery of the Well-being plan across Ceredigion.

The steering group willmonitor the business case and expenditure with

progress reports quarterly from the Project Manager.

The project team will comprise;

Senior Housing Officer — Housing Support — Project Manager

Senior Housing Officer — Affordable Housing — Project Assurance for building
costs, contractors and delivery

Independent Living Manager — Wales & West Housing Association (Landlord) —

Tendering, Contractor Selection and Works Management

Chief Executive, West Wales Domestic Abuse — Refuge Support Provider —

Project specification and User Involvement / Co-production

2, What is the decision making structure for the capital project?
Please include information on the following:

¢ Who has the overarching decision making responsibility?
e Who are the authorised signatories for the capital project?

(Maximum 500 words)




In addition to the governance outlined above, which incorporates the
approvaland monitoring governance across Ceredigion, the overall decision

making responsibility and designated signatories are;

e Sian Howys as Director, Social Services & Corporate Lead Officer
e Donna Pritchard, Corporate Lead Officer, Porth Ceredigion, covering

Housing Services




The nature ofthe project is such that no formal communication willbe
made considering the need to protect the safety and security of clients in

refuge.

Il i

The main accountability for the project rests with Llyr Hughes, Corporate

Manager, Housing Services who manages both Housing Support and

Affordable Housing within Ceredigion.




5. Is this a multi-agency application? If applicable please provide
details of the multi agency approach.

(Maximum 400 words)

If the application is a multi agency application the lead organisation will need
to demonstrate how the organisations will work together including roles and
responsibilities.

If this is not a multi agency application please state.

The lead organisation is Housing Support, Ceredigion Housing Services.
The project is being delivered in partnership with the refuge service
provider, West Wales Domestic Abuse and the property Landlord, Wales &
West Housing Association. In addition to the governance outlined above,

the key working relations are;

Ceredigion Housing Support
Overall project lead, co-ordination, monitoring and reporting. Business

case and project authorities & contracts

West Wales Domestic Abuse

Project Specification/User Involvement and support provision

Wales & West Housing Association
As landlord, tendering, evaluation and appointment of contractors. Work
specifications and all H&S aspects during the installation and final

completion certificates

6. If this is a multi-agency application who will have responsibility of
the role of banker?

Ceredigion willbe lead for the project and perform the role of banker.
The project willbe managed through a tripartite contract between

Ceredigion and Wales & West Housing Association to ensure that all




aspects of governance and grant funding are followed and monitored
during the award and installation. The contract agreement will also cover
the management ofrisks and confirmation ofresponsibilities for
contractor selection, appointment and payment. It will also specify the
payment terms between Ceredigion and Wales & West Housing

Association.

SECTION 3 MONITORING & EVALUATION

1. Who will be responsible for ensuring the capital project is
monitored, completed on time in the 2022-23 financial year and
within the proposed budget?

As highlighted above under guidance, the project manager will be Martin
Gillard, Senior Housing Officer — Housing Support

2. What structures will be put in place to monitor progress and
completion of the capital project? What structures are in place to
ensure the agreed funding is fully spent and not overspent?

The sections above have outlined the structure, monitoring and
completion arrangements for the project. Considering the relatively low
complexity of project, these arrangements are sufficient to ensure that

there willbe no significant overrun on times or costs.

In addition, the tendering and quotation exercise willbe managed such
that contractors are committed to defined spend before appointment and
contract award. As such, the risk of overspend is negated and managed
fully.

As part ofthe project delivery, there will be key events and milestones

with relevant authorities to;




e Evaluate tender responses and selection on cost, quality and time
jointly between Ceredigion, WWHA and WWDAS

e Authority to proceed from CM Housing services based on tender
evaluation

e Checkpoint meetings to report on appointment, progress and costs
scheduled

e Finalcompletion certificates and sign off by Senior Housing Officer,
Affordable Housing as wellas WWDAS to confirm installation to

specification.

3. Please evidence how the capital project will be sustained after
Welsh Government VAWDASYV Capital Grant funding has ended?

WWHA have already provided written confirmation that it is their
intention to sustain, manage and maintain both properties for a minimum
of 5 years from date of completion. It is also Ceredigion’s strategic intent
to continue with the current refuge units during the same period as part

ofthe Support and Housing duties.

In addition, the current units willbe supported by HSG funding as part of
the Housing Support Programme in line with Welsh Government
commitments and in support of the VAWDASV strategy. The current
funding for both refuges willnot be increased or decreased as a result of

the project.

However, the timeliness, quality and impact of the support will be

significantly enhanced.

4. How will the organisation evaluate the capital project and what is
the timescale for this?

Demonstrate that evaluation of the project has been built into the project
proposal. Welsh Government needs to understand the process of the




evaluation and the associated timelines. Demonstrate how the evaluation will
be used.

Again, considering the low complexity of the project the following

schedule is proposed;

Project Start

Contract review & contractor selection meeting

Checkpoint Meetings

Fortnightly Project meetings with the full project team to confirm progress
and issue resolution. Checkpoint reports to the HSG Steering Group,
confirming progress and expenditure. Checkpoint reports to WG
VAWDASV team

Project Completion Meeting
Review and confirmation of works installation and completion certificates.

Request to HSG Steering Group for project closure

SECTION 4 RESOURCES

1. Confirm if the capital project is an economic activity for the
organisation. If so, please confirm the organisation has
considered State Aid regulations.

Not applicable

2. List all Welsh Government funding awarded for the organisation in
2022-23 (not including VAWDASYV Capital Grant revenue funding):

Funding Source Amount of funding Purpose of funding
contributed or secured




Not applicable

3. Provide details of funding that has been applied for or secured

from other sources for 2022-23: (For example from Local Authorities,
the Big Lottery Fund, Children in Need, Home Office, Ministry of
Justice etc. and confirm the date the award was secured or is expected)

Funding Source | Amount of Secured? Purpose of
/ Organisation funding (Yes/No) Include | funding
Date
N/A
4. Provide details of income received for services for 2022-23: (For

Advisor)

example from delivery of training, Independent Domestic Violence

Organisation

Amount of funding

Purpose of funding

N/A

5. Please state how you will fund any revenue expenses arising from

Government):

this project (no revenue funding will be provided by Welsh

Funding Source /
Organisation

Amount of revenue
funding

Secured? (Yes/No)

N/A




6. Please provide details of any previous Domestic Abuse Services &

number and outcomes.

VAWDASYV Capital Grant funding received by the organisation in
the last 10 financial years. Please include contract reference

Project name Amount of Domestic
Abuse Services &
VAWDASYV Capital
Grant funding
previously awarded

Purpose of funding
and outcomes

Dispersed Unit Refuge £164k
providing access for
victims and families
with disabilities
(2019/20)

To purchase and fit-out
a dispersed unit
accommodation to
provide refuge and
step down
accommodation for
victims and their
families with additional
needs from physical

and mental disabilities.




Please provide a breakdown of the capital project costs below:

Funding from
VAWDASV

If not 100%
VAWDASV
Capital Grant
funded please

SETALEN [ Capital Grant state other et
funding and
source
£ % | £ Source
Garden Room £16,438.00(100
Refuge North ’ £16,438.00
Fencing Refuge £3.000.00l 100
North ’ £8,000.00
Garde Room Refuge £16.438.00! 100
South ’ £16,438.00
Ensuite Refuge £11316.00 100
South ’ £11,316.00
External Storage £3.978.001 100
Shed(South) ’ £3,978.00
Contingency/RPI £8.828.001 100
increase ’ £8,828.00
£0.00
£0.00
Totals |£64,998.00|100]£0.00 £64.,998.00




8. Please outline your profile expenditure for the VAWDASYV Capital
Grant project (this should be based on actual projected
expenditure over the period and not split equally over the
quarters for 2022-23):

Indicative spend
Period (To not exceed | Cumulative total
funding total)

Quarter 2
July - September 2021 £42.382.10 £42.,382.10
Quarter 3
October - December 2021 k22,616.40 £64,998.50
Quarter 4
January - March 2022
Total VAWDASV Capital £64,998.50 £64,998.50
Grant funding applied for

Payments will be made on production of all invoices accompanied by necessary evidence.

All expenditure must be incurred by 31 March 2023. Purchases made after 31 March 2023
will not be honoured. Welsh Government will accept invoices dated after 31 March 2023
providing the purchases have been made prior to the 1 April 2023.

Payment will not be granted for any purchases made outside the 2022-23 financial year.



Provide details on how any revenue costs associated with the capital project
will be covered.

Not Applicable




SECTION 5 DECLARATIONS

This must be signed by the persons of significant signatory e.g. principal/senior
officer and Chair of a trust or third sector body (email and hard copy to be
provided)

| confirm that, to the best of my knowledge and belief, the information given within this
application and supporting documentation is correct and the application for financial
assistance is for the minimum required to enable the project to proceed.

| confirm that | am not aware of any reasons why the capital project may not proceed,
and the commitments and actions can be achieved within the timescales of the funding
period.

| also confirm that there is no-one involved in the management of the capital project
that has been bankrupt, disqualified from being a company director or been a director,
partner or proprietor of a business subject to financial insolvency.

| understand Welsh Government may request further information in support of this
capital project.

Vel 1
Signature 1: v (g ;’ O WJ
Name in Block Sian Howys
Capitals:
Organisation: Ceredigion County Council
i Statutory Director Social Services
Job Title: .
Corporate Lead Officer, Porth Cynnal
Neuadd Cyngor Ceredigion
Penmorfa
Full Address: Aberaeron
Ceredigion
SA46 OPA
Telephone: 01545 570881
Email: Sian.Howys@ceredigion.gov.uk
Date: 11" May 2022




Signature 2:

C;Q/»C;og@

Name in Block
Capitals:

Donna Pritchard

Organisation:

Ceredigion County Council

Job Title: Corporate Lead Officer Porth Gofal
Neuadd Cyngor Ceredigion
Penmorfa
Full Address: Aberaeron
Ceredigion
SA46 OPA
Telephone: 01545 570881
Email: Donna.pritchard@ceredigion.gov.uk
Date: 11" May 2022




Cyngor Sir Ceredigion County Council - Integrated Impact Assessment (I1A)

An integrated tool to inform effective decision making

Atodiad 2

This Integrated Impact Assessment tool incorporates the principles of the Well-being of Future Generations (Wales) Act 2015 and the
Sustainable Development Principles, the Equality Act 2010 and the Welsh Language Measure 2011 (Welsh Language Standards
requirements) and Risk Management in order to inform effective decision making and ensuring compliance with respective legislation.

1. PROPOSAL DETAILS: (Policy/Change Objective/Budget saving)

Proposal Title | Housing Support Programme (HSP) Impact Assessment

Service Area | Porth Gofal, Housing Services Corporate Lead Donna Pritchard S‘Frateglc Audrey Somerton-
Officer Director Edwards

Name of Officer completing the o : o - Phone 01545

A Martin Gillard E-mail | martin.gillard@ceredigion.gov.uk o 574008

Please give a brief description of the purpose of the proposal

The Housing Support Programme sets out the Authorities plans for the next 4 years (2022-2026), affirming the strategic priorities of
Ceredigion County Council and its partner agencies for homelessness prevention and housing related support services. It reflects existing
priorities at corporate level and in relation to the Council's housing and homelessness services as well as the HSG Delivery Plan for 2022-
23. It explains how these will be developed, built upon, and reviewed, over the intervening years. The priorities set out within this
programme were informed by a needs assessment exercise which is provided as an accompanying document. The priorities have also
been integrated with the implementation of the Through Age & Well-being and directly linked to Ceredigion’s Strategic Priorities.

Who will be directly affected by this proposal? (e.g. The general public, specific sections of the public such as youth groups, carers, road
users, people using country parks, people on benefits, staff members or those who fall under the protected characteristics groups as
defined by the Equality Act and for whom the authority must have due regard).

The Housing Support Grant (HSG) forms a key element of the overall programme. HSG is an early intervention grant programme to
support activity which prevents people from becoming homeless, stabilises their housing situation or helps potentially homeless people to
find and keep accommodation. The grant is designed to augment, complement and support statutory services, thus ensuring that the
overall local offer helps people into the right homes, with the right support to succeed in living independently with minimal involvement
from statutory services. It makes a significant contribution to the implementation of Part 2 of the Housing (Wales) Ac 2014 which focuses




Cyngor Sir Ceredigion County Council - Integrated Impact Assessment (I1A)

An integrated tool to inform effective decision making

on homelessness prevention. The services supported through the HSG are person centred and address a range of needs, with specific
regard for people within the full range of protected characteristics.

The clients are primarily vulnerable people who are homeless or likely to become homeless through a range of issues. The problems client
often face cover a wide range of areas such as debt, unemployment, substance misuse, violence against women, domestic and sexual
abuse and mental well-being. The services should ultimately reduce the need for costly intervention in these areas from other public
services, including Social Care, Housing, Health, Law Enforcement, and Probation.

VERSION CONTROL: The IIA should be used at the earliest stages of decision making, and then honed and refined throughout the decision
making process. It is important to keep a record of this process so that we can demonstrate how we have considered and built in
sustainable development, Welsh language and equality considerations wherever possible.

Author Decision making stage | Version Date Brief description of any amendments made
number considered following consideration
M.Gillard Steering Group Approval V0.1 Initial document for circulation and comment
M.Gillard Cabinet Approval v.Final 6" September | Approved in full
2022

COUNCIL STRATEGIC OBJECTIVES: Which of the Council’s Strategic Objectives does the proposal address and how?

Boosting the Economy Through support, 13% of people working with HSG providers are taking steps to increase
employment and volunteering opportunities, along with 8% of respondents engaging in education
and skills increase.

Investing in People’s Future Over 70% of people being supported through HSG are receiving help to manage money and ensure
their incomes are maximised, enabling them to maintain their tenancies and also support the
lowest income households to minimise the impact of current cost of living rises.

Enabling Individual and Family HSG provides a range of support focused on individual and family resilience, with the primary
Resilience focus to maintain stable accommodation and live as independently as feasible, with minimal
involvement of statutory services. Overall, 71% of people achieved an outcome improvement
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across a range of measures, improving their weelbeing and wellbeing of others, feeling part of the
community and managing relationships.

Promoting Environmental and HSG will deliver an increasing range of services at community level, with increased support for
Community Resilience “drop-in” support and development of Peer network support. In turn, the aim is to reduce the
volume of one to one support, except for crisis and remote cases, reducing miles travelled and
contributing to reduce carbon emissions. Additionally, the development of peer support networks
will provide a vital contribution to community resilience and crisis prevention

NOTE: As you complete this tool you will be asked for evidence to support your views. These need to include your baseline position,
measures and studies that have informed your thinking and the judgement you are making. It should allow you to identify whether any
changes resulting from the implementation of the recommendation will have a positive or negative effect. Data sources include for

example:
* Quantitative data - data that provides numerical information, e.g. population figures, number of users/non-users
* Qualitative data - data that furnishes evidence of people’s perception/views of the service/policy, e.g. analysis of complaints, outcomes of focus groups, surveys
» Local population data from the census figures (such as Ceredigion Welsh language Profile and Ceredigion Demographic Equality data)
* National Household survey data
* Service User data
»  Feedback from consultation and engagement campaigns
* Recommendations from Scrutiny
»  Comparisons with similar policies in other authorities
* Academic publications, research reports, consultants’ reports, and reports on any consultation with e.g. trade unions or the voluntary and community sectors,
‘Is Wales Fairer’ document.
»  Welsh Language skills data for Council staff

2. SUSTAINABLE DEVELOPMENT PRINCIPLES: How has your proposal embedded and prioritised the five sustainable development
principles, as outlined in the Well-being of Future Generations (Wales) Act 2015, in its development?

Sustainable Development Does the proposal demonstrate you | What evidence do you What action (s) can you take to
Principle have met this principle? If yes, have to support this mitigate any negative impacts or
describe how. If not, explain why. view? better contribute to the principle?
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Long Term

Balancing short term need
with long term and planning
for the future.

e Previously, the grant was issued on
an annual basis with no long term
commitment from WG for service
funding.

e This year has seen the introduction
of a commitment for funding for 4
years and the requirement for a
future strategy for Housing
Support.

e Historically, services have been
delivered to maximise future
benefits and reduce peoples
reliance on statutory services.

« HSG services are focused to
developing and maintaining
independent living and as such
incorporate longer term planning
for peoples benefit.

Housing Support
Programme (HSP) Plan

HSG Guidance &
Practice

HSG Needs Assessment

On-going needs assessment and
analysis will enable the continuous
review of service demands and enable
service alignment to changes and long
term planning.

In addition, WG will hold a review
every 2 years of the HSP plan as well
as annual delivery plans,
demonstrating how the services will
be delivered and enable for long term,
future planning.

Collaboration
Working together with other
partners to deliver.

« HSG actively works with all partners
to design and develop and provide
services. The range and variety of
people’s needs, requires a person
centric approach covering health,
social care and housing.

e Existing forums and
services reviews are in
place for quarterly
monitoring and
partnership working

e The Homeless Co-
ordination cell, led by
Housing Services, was
developed at the start
of the pandemic. This
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continues to meet at
least monthly and
provides the forum for
partnership working
and addressing short
term, tactical issues as
monitoring service gaps
and issues for wider
input and resolution.

Involvement

Involving those with an
interest and seeking their
views.

e In developing the HSP plan, the
grant conditions stated by WG,
require a full needs assessment and
analysis to be completed to support
the HSP Plan.

e The associated Housing Support
Statement of Need document
provides a summary of the
involvement covering clients across
the complete range of HSG services.

e In producing the Statement of Need
and the Needs Assessment, a series
of client engagements were held
during Autumn 2021by the
providers. The client and
stakeholder feedback has been
summarised, and has been actively
included in the HSP Plan
development

e Housing Support
Programme (HSP)
Plan

e HSG Guidance &
Practice

e HSG Needs
Assessment

HSG has a regular client feedback
mechanism as part of the grant
guidance. Future information will be
collected and analysed for provider
and service reviews as well as future
service -redesign and delivery.
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Prevention

Putting resources into
preventing problems
occurring or getting worse.

e HSG, through the needs analysis

provides services which actively transfer
skills to people to develop and maintain
independent living. Providing a focus on
prevention and crisis reduction

In addition, the HSP plan describes the
increased development of community
focused support with the addition of
peer support networks across all
services.

Housing Support
Programme (HSP)
Plan

HSG Guidance &
Practice

HSG Needs
Assessment

Integration

Positively impacting on
people, economy,
environment and culture and
trying to benefit all three.

HSG works in partnership across
Housing and Social Care, reducing the
risks of homelessness and its causes. As
such HSG makes a positive contribution
to all areas of the authority's duty.

Housing Support
Programme (HSP)
Plan

HSG Guidance &
Practice

HSG Needs
Assessment
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3. WELL-BEING GOALS: Does your proposal deliver any of the seven National Well-being Goals for Wales as outlined on the Well-being of
Future Generations (Wales) Act 20157 Please explain the impact (positive and negative) you expect, together with suggestions of how to
mitigate negative impacts or better contribute to the goal. We need to ensure that the steps we take to meet one of the goals aren't

detrimental to meeting another.

Well-being Goal

Does the proposal contribute to this
goal? Describe the positive or
negative impacts:

What evidence do you
have to support this
view?

What action (s) can you take to
mitigate any negative impacts or
better contribute to the goal?

3.1. A prosperous Wales The HSP Plan covers the work with the e HSG Needs
Efficient use of resources, skilled, | Private Rented Sector (PRS) to develop assessment
educated people, generates capacity and long term commitment to ¢ Outcomes
wealth, provides jobs. domestic property rental. The aim is to Reporting
strengthen and develop the supply of
rental housing across Ceredigion. As
such the HSP Plan will have a positive to
all Well-being Goals which are specified
in each goal category;
e Engagning in Education/Learning
e Engagingin
Employment/Voluntary work
e Managing Money
3.2. Aresilient Wales e Managing accommodation e HSG Needs
Maintain and enhance  Physically Healthy assessment
biodiversity and ecosystems that * Mentally Healthy _ e Outcomes
support resilience and can adapt * Leading a healthy and active Reporting
to change (e.g. climate change). lifestyle
3.3. A healthier Wales e Physically Healthy e HSG Needs
¢ Mentally Healthy assessment
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People's physical and mental
wellbeing is maximised and

health impacts are understood.

Leading a healthy and active
lifestyle

Outcomes Reporting

3.4. A Wales of cohesive e Feeling safe e HSG Needs
communities e Contributing to the safety and assessment
Communities are attractive, well-being of themselves and e OQutcomes
viable, safe and well connected. others S Reporting

¢ Managing relationships

e Feeling part of the community
3.5. A globally responsible All HSG Services follow the Authority’s e HSG Needs
Wales aims for; assessment
Taking account of impact on e Improved infrastructure to meet e Outcomes
global well-being when community needs Reporting

considering local social,
economic and environmental
well-being.

Reduce the environmental impact
of services, where possible
reducing carbon emissions, using
alternative methods, such as
increased digital support.
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3.6. A more equal Wales
People can fulfil their potential no matter
what their background or circumstances.

In this section you need to consider the impact on
equality groups, the evidence and any action you are
taking for improvement.

You need to consider how might the proposal impact on
equality protected groups in accordance with the
Equality Act 2010?

These include the protected characteristics of age,
disability, gender reassignment, marriage or civil
partnership, pregnancy or maternity, race, religion or
beliefs, gender, sexual orientation.

Please also consider the following guide::

Equality Human Rights - Assessing Impact &
Equality Duty

Describe why it will have a
positive/negative or
negligible impact.

Using your evidence consider the
impact for each of the protected
groups. You will need to consider
do these groups have equal access
to the service, or do they need to
receive the service in a different
way from other people because of
their protected characteristics. It is
not acceptable to state simply that
a proposal will universally
benefit/disadvantage everyone.
You should demonstrate that you
have considered all the available
evidence and address any gaps or
disparities revealed.

What evidence do you have
to support this view?

Gathering Equality data and
evidence is vital for an IIA. You
should consider who uses or is
likely to use the service. Failure to
use data or engage where change
is planned can leave decisions
open to legal challenge. Please link
to involvement box within this
template. Please also consider the
general guidance.

What action (s) can you
take to mitigate any
negative impacts or better
contribute to positive
impacts?

These actions can include a
range of positive actions which
allows the organisation to treat
individuals according to their
needs, even when that might
mean treating some more
favourably than others, in order
for them to have a good
outcome. You may also have
actions to identify any gaps in
data or an action to engage with
those who will/likely to be
effected by the proposal. These
actions need to link to Section 4
of this template.

Age

Do you think this proposal will have a positive
or a negative impact on people because of
their age? (Please tick v')

Children and | Positive | Negative | None/
Young Negligible
People up to v
18

Positive | Negative | None/

Current HSG services
provides support across a
range of ages from 16+, as
well as provides support for
families, providing indirect
support for Young People
and children. HSG covers the
range of citizen needs,
especially the groups

An essential element of the
HSG conditions and practice
guidance requires recording
and reporting of outcomes
data, against the national
outcomes framework. The
data is provided to WG and is
also used as part of the
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People 18- Negligible | identified with protected quarterly reporting and
50 v characteristics. review of services.
During 2022/23, HSG will
complete further The outcomes and
Older Positive | Negative | None/ engagement with performance data are
People 50+ Negligible | stakeholders and refine monitored through the HSG
v service specifications across | Steeting Group which
the full range of needs and includes elected members.
characteristics. This will form | This enables continuous
the basis of Re- service improvement as well
commissioning during the as alignment to corporate
Autumn/Winter 2022. priorities.
All services are openly
accessible irrespective of
ability, age (16+), race,
religion, gender, sexuality or
partnership status.
Disability Current HSG services An essential element of the

Do you think this proposal will have a positive
or a negative impact on people because of

their disability? (Please tick v')

Hearing Positive | Negative | None/

Impartment Negligible
v

Physical Positive | Negative | None/

Impairment Negligible
v

provides support across a
range of ages from 16+, as
well as provides support for
families, providing indirect
support for Young People
and children. HSG covers
the range of citizen needs,
especially the groups

HSG conditions and practice
guidance requires recording
and reporting of outcomes
data, against the national
outcomes framework. The
data is provided to WG and
is also used as part of the
quarterly reporting and
review of services.
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Visual Positive | Negative | None/ identified with protected
Impairment Negligible | characteristics. The outcomes and
v During 2022/23, HSG will performance data are
Learning Positive | Negative | None/ complete further monitored through the HSG
Disability Negligible | engagement with Steeting Group which
v stakeholders and refine includes elected members.
Long Positive | Negative | None/ service specifications across | This enables continuous
Standing Negligible the full range of needs and service improvement as well
lIness v characteristics. This will as alignment to corporate
Mental Positive | Negative | None/ form the basis of Re- priorities.
Health Negligible | commissioning during the
v Autumn/Winter 2022.
Other Positive | Negative | None/
Negligible | All services are openly
accessible irrespective of
ability, age (16+), race,
religion, gender, sexuality or
partnership status.
Transgender Current HSG services An essential element of the

Do you think this proposal will have a positive
or a negative impact on transgender people?

(Please tick v)

Transgender

Positive

Negative

None/
Negligible

v

provides support across a
range of ages from 16+, as
well as provides support for
families, providing indirect
support for Young People
and children. HSG covers
the range of citizen needs,
especially the groups

HSG conditions and practice
guidance requires recording
and reporting of outcomes
data, against the national
outcomes framework. The
data is provided to WG and
is also used as part of the
quarterly reporting and
review of services.

11
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identified with protected
characteristics.

During 2022/23, HSG will
complete further
engagement with
stakeholders and refine
service specifications across
the full range of needs and
characteristics. This will
form the basis of Re-
commissioning during the
Autumn/Winter 2022.

All services are openly
accessible irrespective of
ability, age (16+), race,
religion, gender, sexuality or
partnership status.

The outcomes and
performance data are
monitored through the HSG
Steeting Group which
includes elected members.
This enables continuous
service improvement as well
as alignment to corporate
priorities.

Marriage or Civil Partnership

Do you think this proposal will have a positive
or a negative impact on marriage or Civil

partnership? (Please tick v)

Marriage Positive | Negative | None/
Negligible
v
Civil Positive | Negative | None/
partnership Negligible
v

Current HSG services
provides support across a
range of ages from 16+, as
well as provides support for
families, providing indirect
support for Young People
and children. HSG covers
the range of citizen needs,
especially the groups

An essential element of the
HSG conditions and practice
guidance requires recording
and reporting of outcomes
data, against the national
outcomes framework. The
data is provided to WG and
is also used as part of the
quarterly reporting and
review of services.

12
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identified with protected
characteristics.

During 2022/23, HSG will
complete further
engagement with
stakeholders and refine
service specifications across
the full range of needs and
characteristics. This will
form the basis of Re-
commissioning during the
Autumn/Winter 2022.

All services are openly
accessible irrespective of
ability, age (16+), race,
religion, gender, sexuality or
partnership status.

The outcomes and
performance data are
monitored through the HSG
Steeting Group which
includes elected members.
This enables continuous
service improvement as well
as alignment to corporate
priorities.

Pregnancy or Maternity
Do you think this proposal will have a positive
or a negative impact on pregnancy or

maternity? (Please tick v)

Pregnancy Positive | Negative | None/
Negligible
v
Maternity Positive | Negative | None/
Negligible
v

Current HSG services
provides support across a
range of ages from 16+, as
well as provides support for
families, providing indirect
support for Young People
and children. HSG covers
the range of citizen needs,
especially the groups

An essential element of the
HSG conditions and practice
guidance requires recording
and reporting of outcomes
data, against the national
outcomes framework. The
data is provided to WG and
is also used as part of the
quarterly reporting and
review of services.

13
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identified with protected
characteristics.

During 2022/23, HSG will
complete further
engagement with
stakeholders and refine
service specifications across
the full range of needs and
characteristics. This will
form the basis of Re-
commissioning during the
Autumn/Winter 2022.

All services are openly
accessible irrespective of
ability, age (16+), race,
religion, gender, sexuality or

partnership status.

The outcomes and
performance data are
monitored through the HSG
Steeting Group which
includes elected members.
This enables continuous
service improvement as well
as alignment to corporate
priorities.

Race

Do you think this proposal will have a positive
or a negative impact on race? (Please tick v')

Current HSG services
provides support across a
range of ages from 16+, as

well as provides support for
families, providing indirect

support for Young People

and children. HSG covers
the range of citizen needs,

White Positive | Negative | None/
Negligible
v
Mixed/Multiple | Positive | Negative | None/
Ethnic Groups Negligible
v

especially the groups

An essential element of the
HSG conditions and practice
guidance requires recording
and reporting of outcomes
data, against the national
outcomes framework. The
data is provided to WG and
is also used as part of the
quarterly reporting and
review of services.
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identified with protected
characteristics.

During 2022/23, HSG will

complete further
engagement with

stakeholders and refine

service specifications
across the full range of

Asian / Asian Positive | Negative | None/
British Negligible
v

Black / African | Positive | Negative | None/

/ Caribbean / Negligible

Black British v

Other Ethnic Positive | Negative | None/

Groups Negligible
v

This will form the basis of
Re-commissioning during
the Autumn/Winter 2022.

All services are openly
accessible irrespective of
ability, age (16+), race,
religion, gender, sexuality
or partnership status.

needs and characteristics.

The outcomes and
performance data are
monitored through the HSG
Steeting Group which
includes elected members.
This enables continuous
service improvement as well
as alignment to corporate
priorities.

Religion or non-beliefs

Do you think this proposal will have a positive
or a negative impact on people with different
religions, beliefs or non-beliefs? (Please tick v')

Christian Positive | Negative | None/
Negligible
v
Buddhist Positive | Negative | None/
Negligible

Current HSG services
provides support across a
range of ages from 16+, as

well as provides support for
families, providing indirect

support for Young People
and children. HSG covers

the range of citizen needs,

especially the groups

An essential element of the
HSG conditions and practice
guidance requires recording
and reporting of outcomes
data, against the national
outcomes framework. The
data is provided to WG and
is also used as part of the
quarterly reporting and
review of services.
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Hindu Positive | Negative | None/ identified with protected
Negligible | characteristics. The outcomes and
During 2022/23, HSG will performance data are
Humanist Positive | Negative | None/ complete further monitored through the HSG
Negligible | engagement with Steeting Group which
stakeholders and refine includes elected members.
Jewish Positive | Negative | None/ service specifications across | This enables continuous
Negligible the full range of needs and service improvement as well
characteristics. This will as alignment to corporate
Muslim Positive | Negative | None/ form the basis of Re- priorities.
Negligible | commissioning during the
Autumn/Winter 2022.
Sikh Positive | Negative | None/
Negligible | All services are openly
accessible irrespective of
Non-belief | Positive | Negative | None/ ability, age (16+), race,
Negligible religion, gender, sexuality or
partnership status.
Other Positive | Negative | None/
Negligible
Sex Current HSG services An essential element of the

Do you think this proposal will have a positive
or a negative impact on men and/or women?

(Please tick v)

Men

Positive

Negative

None/
Negligible

v

provides support across a
range of ages from 16+, as
well as provides support for
families, providing indirect
support for Young People
and children. HSG covers

HSG conditions and practice
guidance requires recording
and reporting of outcomes
data, against the national
outcomes framework. The
data is provided to WG and

16
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Women

Positive

Negative

None/
Negligible

v

the range of citizen needs,
especially the groups
identified with protected
characteristics.

During 2022/23, HSG will
complete further
engagement with
stakeholders and refine
service specifications across
the full range of needs and
characteristics. This will
form the basis of Re-
commissioning during the
Autumn/Winter 2022.

All services are openly
accessible irrespective of
ability, age (16+), race,
religion, gender, sexuality or
partnership status.

is also used as part of the
quarterly reporting and
review of services.

The outcomes and
performance data are
monitored through the HSG
Steeting Group which
includes elected members.
This enables continuous
service improvement as well
as alignment to corporate
priorities.

Sexual Orientation
Do you think this proposal will have a positive
or a negative impact on people with different
sexual orientation? (Please tick v)

Bisexual Positive | Negative | None/
Negligible
v
Gay Men Positive | Negative | None/

Current HSG services
provides support across a
range of ages from 16+, as
well as provides support for
families, providing indirect
support for Young People
and children. HSG covers
the range of citizen needs,

An essential element of the
HSG conditions and practice
guidance requires recording
and reporting of outcomes
data, against the national
outcomes framework. The
data is provided to WG and
is also used as part of the

17
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Negligible | especially the groups quarterly reporting and
v identified with protected review of services.
Gay Women | Positive | Negative | None/ characteristics.
/ Lesbian Negligible | During 2022/23, HSG will The outcomes and
v complete further performance data are
Heterosexual | Positive | Negative | None/ engagement with monitored through the HSG
/ Straight Negligible stakeholders and refine Steeting Group which
v service specifications across | includes elected members.
the full range of needs and | This enables continuous
characteristics. This will service improvement as well
form the basis of Re- as alignment to corporate

commissioning during the priorities.
Autumn/Winter 2022.

All services are openly
accessible irrespective of
ability, age (16+), race,
religion, gender, sexuality or
partnership status.

Having due regards in relation to the three aims of the Equality Duty - determine whether the proposal will assist or inhibit your
ability to eliminate discrimination; advance equality and foster good relations.

3.6.2. How could/does the proposal help advance/promote equality of opportunity?
You should consider whether the proposal will help you to: @® Remove or minimise disadvantage @ To meet the needs of people with certain characteristics
® Encourage increased participation of people with particular characteristics

All HSG services are openly accessible, and promote equality of service. HSG providers are required to be assessed and join the Housing
Support Framework. As part of the assessment, all providers are required to provide compliant equality statements, policies and
procedures.
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In addition, specialist HSG services are provided for particular groups and characteristics to ensure the promotion of equality of service.

3.6.3. How could/does the proposal/decision help to eliminate unlawful discrimination, harassment, or victimisation?
You should consider whether there is evidence to indicate that: ® The proposal may result in less favourable treatment for people with certain characteristics @ The
proposal may give rise to indirect discrimination @ The proposal is more likely to assist or imped you in making reasonable adjustments

Under the Housing Support Framework, all providers must provide statements and policies which mirror or better the standards covering
discrimination, harassment and victimisation.

3.6.4. How could/does the proposal impact on advancing/promoting good relations and wider community cohesion?
You should consider whether the proposal with help you to: @ Tackle prejudice ® Promote understanding

Promotion of community safety and well-being is a key outcomes monitored as well as Managing Rrelationships and feeling part of the
community.

Having due regard of the Socio-Economic Duty of the Equality Act 2010.

Socio-Economic Disadvantage is living in less favourable social and economic circumstances than others in the same society.
As a listed public body, Ceredigion County Council is required to have due regard to the Socio-Economic Duty of the Equality Act 2010. Effectively this means carrying out
a poverty impact assessment. The duty covers all people who suffer socio-economic disadvantage, including people with protected characteristics.

3.6.5 What evidence do you have about socio-economic disadvantage and inequalities of outcome in relation to the proposal?
Describe why it will have a positive/negative or negligible impact.

HSG provides Support to help people improve money management, covering icnome maximisation, budgeting, healthy lifestyle and
managing accommodation. All factors which provide a positive contribution to the authority's Socio-Economic duty.
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What evidence do you have to support this view?

Through the Outcomes monitoring and reporting, HSG can demonstrate the impact and evidence.

What action(s) can you take to mitigate any negative impacts or better contribute to positive impacts?

Any negative aspects of HSG Support will be identified in the needs assessment and quarterly monitoring and reporting to WG as well as
the HSG Steering Group. Through the involvement of stakeholders, partners and providers, any impacts can be mitigated, Managed and
removed through Development and Re-design of Services.

20
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3.7. A Wales of vibrant culture and thriving Welsh

language

Culture, heritage and Welsh Language are promoted and

protected.

In this section you need to consider the impact, the evidence and any

action you are taking for improvement. This in order to ensure that the

opportunities for people who choose to live their lives and access
services through the medium of Welsh are not inferior to what is
afforded to those choosing to do so in English, in accordance with the
requirement of the Welsh Language Measure 2011.

Describe why it will have

a positive/negative or
negligible impact.

What evidence do you
have to support this
view?

What action (s) can you
take to mitigate any
negative impacts or
better contribute to
positive impacts?

Will the proposal be Positive | Negative | None/ As part of the Housing

delivered bilingually Negligible | Support Framework,

(Welsh & English)? Yes providers are required to
ensure access and
opportunity are available
through the medium of
Welsh

Will the proposal have | Positive | Negative | None/ As part of the Housing

an effect on Negligible Support Framewor‘k,

opportunities for Yes providers are required to
ensure access and

persons to use the . ,

5 opportunity are available

Welsh language: through the medium of
Welsh

Will the proposal Positive | Negative | None/ As part of the Housing

increase or reduce the Negligible | support Framework,

opportunity for persons Yes providers are required to

to access services
through the medium of
Welsh?

ensure access and
opportunity are available
through the medium of
Welsh
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How will the proposal Positive | Negative | None/ People have direct access to
treat the Welsh Negligible | supportin Welsh or English,
language no less Yes dependant on their
favourably than the personal choice.

English language?

Will it preserve promote | Positive | Negative | None/ Many of the support

and enhance local Negligible | activities focus on

culture and heritage? Yes alternative areas to

promote engagement and
develop community and
personal resilience. As
such, involvement in Art,
History and heritage are
promoted as alternative
support methods.
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4. STRENGTHENING THE PROPOSAL: If the proposal is likely to have a negative impact on any of the above (including any of the
protected characteristics), what practical changes/actions could help reduce or remove any negative impacts as identified in sections 2
and 3?

4.1 Actions.

What are you going to do? When are you going to do it? | Who is responsible? | Progress

N/A

4.2. If no action is to be taken to remove or mitigate negative impacts please justify why.
(Please remember that if you have identified unlawful discrimination, immediate and potential, as a result of this proposal, the proposal must be changed or revised).

N/A

4.3. Monitoring, evaluating and reviewing.
How will you monitor the impact and effectiveness of the proposal?

N/A
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5. RISK: What is the risk associated with this proposal?

Impact Criteria

Likelihood
Criteria

3-

Medium

3-
occurrence

Even chance of

Risk Description Impact (severity) Probability (deliverability) Risk Score
Demand for services in other 4 4 16
languages, specifically

Ukraine/Russian

Does your proposal have a potential impact on another Service area?

6. SIGN OFF

Position Name Signature Date
Service Manager Llyr Hughes %'\/ Z‘/" . 15/06/2022
Corporate Lead Officer Donna Pritchard @f‘@d 15/06/2022
Strategic Director Audrey Somerton-Edwards @Md% € Quoernd)d 17/02/2023
Portfolio Holder Matthew Vaux 17/06/2022
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